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Executive Summary

The State Risk Management Trust Fund (SRMTF) provides coverage that protects state property and
workforce members that are exposed to the risk of financial losses through damage, injuries, and alleged
negligent or improper acts. The Self-Insurance Estimating Conference forecasts the annual funding that is
needed to cover such losses on a fiscal year basis.

Trust fund income is calculated based on information provided by the Division of Risk Management,
Department of Financial Services. For FY 2025-26, total income came in $6.8 million more or 2.8 percent
higher than the December 2025 estimate. For FY 2026-27, trust fund income is expected to increase to
$281.8 million, $49.9 million above the prior estimate for the year. About 93.6 percent of the increase is
attributable to recoveries from excess insurance. For FY 2027-28, trust fund income is expected to drop to
$244.8 million, which is still $12.7 million above the prior estimate for the year. About 82.9 percent of the
increase is attributable to remaining recoveries from excess insurance. All subsequent years essentially
match the prior forecast.

Non-operating expenditures totaled $164.3 million in FY 2025-26. This level is $1.8 million below (about
-1.1 percent) the December 2025 estimate for non-operating expenditures. By itself, WC Medical was
$1.1 million below. For this portion of the forecast, the Conference adopted a fixed estimate of $81.0
million per year. For WC Indemnity, which also came in below estimate, the Conference adopted a
moving five-year average.

The remaining non-operating expenditures netted to $0.2 million below the December 2025 forecast.
Most significantly, Federal Civil rights came in $4.8 million below the prior estimate. This is largely due
to a reduced number of large payouts. While most other adjustments to non-operating expenditures were
negative, property losses came in $6.1 million higher, largely offsetting the rest.

Operating expenditures came in an overall $10.7 million lower than projected for FY 2025-26. The
primary drivers were lower than expected costs for administrative expenses and contracted medical
services. Combined, savings for non-operating and operating costs in FY 2025-26 materially contributed
to the $19.3 million increase in the ending cash balance for the year, which then carries forward to the FY
2026-27 beginning cash balance.

The ending cash balance for FY 2026-27 is now projected to be $99.1 million or $4.2 million lower than
the previous estimate. The trust fund balance is expected to remain positive throughout the forecast.

Prior Ending | New Ending
Cash Cash Difference
Balance Balance (new — prior)

2026-27 $103.3 $99.1 -$4.2
2027-28 $88.5 $89.3 $0.9
2028-29 $71.7 $78.9 $7.2
2029-30 $53.2 $67.8 $14.6
2030-31 $32.9 $56.2 $23.3
2031-32 n/a $43.1 n/a




